December 18, 2025

The Poweshiek County Board of Supervisors met in regular session at 8:30 a.m. Members present: Jeff Tindle, Jacki

Bolen, and Jason Roudabush.

Moved by Bolen, 2" by Roudabush to approve agenda. 3 ayes. Motion carried.

Moved by Roudabush, 2" by Bolen to approve December 15, 2025, board minutes. 3 ayes. Motion carried.

Moved by Bolen, 2" by Roudabush to approve December 19, 2025, payroll for $358,320.61. 3 ayes. Motion carried.

DJ Hendrix, Assistant to Engineer, met with the board regarding the 16 Avenue project in Grinnell.

Moved by Roudabush, 2" by Bolen to approve the Public Highway At-grade Crossing Agreement between City of
Grinnell and Poweshiek County for road work on 16™ Avenue at public railroad crossing. 3 ayes. Motion carried.

Moved by Bolen, 2™ by Roudabush to approve the right-of-way agreements for work on 16" Avenue, Grinnell. 3

ayes. Motion carried.

Moved by Roudabush, 2" by Bolen at 9:03 a.m. to open public hearing on FY26 budget amendment. 3 ayes.
Motion carried. Present: Jason Roudabush, Jacki Bolen, Jeff Tindle, Supervisors; and Laura Tish, Asst Comm of
Elections. No one from the public was present to provide input on the FY26 budget. Tish stated the Auditor’s
office did not receive any comments on the amendment prior to this hearing date. Having no comments from the
public, it was moved by Bolen, 2" by Roudabush at 9:07 a.m. to close public hearing. 3 ayes. Motion carried.

Moved by Roudabush, 2" by Bolen to approve Resolution #2026-23 approving the FY26 budget amendment. 3

ayes. Motion carried.

Resolution #2026-23

Be it Resolved by the Poweshiek County Board of Supervisors to make the following changes in FY’26

departmental appropriations:

Service Area 1- Physical Health and Social Services
From: $5,377,162 to $5,467,462

Investigations

From: $6,000 to $10,000

Legal Fees — Service of Civil Papers

From: $5,000 to $10,000

Uniform Patrol Services

From: $1,559,448 to $1,610,748

Medical Examiner

From: $76,690 to $106,690

Service Area 3— Physical Health and Social Services
From: $651,848 to $661,848

Veteran’s Affairs

From: $52,657 to $62,657

Service Area 9— Policy & Administration Program
From: $1,906,025 to $2,171,547

Other Policy & Administration

From: $84,300 to $197,991

General County Management

From $75,750 to $275,750

Service Area 0— Nonprogram Current

From: $136,824 to $166,824

Other Nonprogram Current

From: $132,824 to $162,824

Passed this 18™ day of December 2025.
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POWESHIEK COUNTY BOARD OF SUPERVISORS
Jeff Tindle, Chairman
Jason Roudabush, Vice-Chairman
Jacki Bolen, Member
Attest: Melissa Eilander, Auditor

Moved by Bolen, 2" by Roudabush to approve Record of Hearing & Adoption of FY26 Budget Amendment and
authorize Jeff Tindle, Chairman, to sign. 3 ayes. Motion carried.

Chris Nolte, Veterans Affairs Director, visited with the board.

Ryan Lowe, North Risk Partners, met with the board to go over the quotes received from EMC and ICAP. After
discussion, it was decided to stay with ICAP for the insurance.

Moved by Bolen, 2" by Roudabush at 11:19 a.m. to adjourn.

Melissa Eilander, Poweshiek County Auditor Jeff Tindle, Chairman



