
Poweshiek County Emergency Management Commission 
Regular Meeting Agenda 

Wednesday January 21, 2026 6PM Malcom Auditorium & Zoom 
 

 

Topic: EMA Commission Meeting 
Time: Jan 21, 2026 06:00 PM Central Time (US and Canada) 
Join Zoom Meeting 
https://us06web.zoom.us/j/86925965681 
Meeting ID: 869 2596 5681 
Join instructions 
https://us06web.zoom.us/meetings/86925965681/invitations?signature=BqiZCF7U8pF9At
8Ltw5nA3VDjYM4hRZVNJdTV-JRd0M 
 

 

1. Call to Order 

2. Roll Call 

3. Approval of Agenda 

4. Approval of Previous Minutes 

5. Old Business 

a. HMP Plan Update 

b. EMA Truck 

c. Lake Area Cell Service 

6. New Business 

a. December Claims & Budget 

b. Voting for Chair & Vice Chair 

c. FY27 Budget Adoption 

7. Other Discussion 

8. Next Meeting 

a. February 18, 2026 6PM 

9. Adjournment 
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