POWESHIEK COUNTY 911 BOARD MEETING AGENDA
Poweshiek County Public Safety Building

AGENDA
Tuesday, January 26, 2026 @ 6:30 PM

Call to Order & Roll Call

Guest Introductions

Approval of the Agenda

Approval of the June 17, 2025 Minutes

Business Iltems

Update on Countywide Radio System

Racom — Status and Finalizing the Purchase Agreement with Racom
(on the decommissioned shelters)

Factory Warranty Coverage Dates on SARA Equipment
Maintenance Agreement - Invoice No. INV39589 (12/19/25 — 12/18/26)

Repair Invoice from Electrical Engineering for repair on new generator
(12/16/25) — called to repair after Racom had arrived at the site

Geo-Comm — Maintenance Agreement Renewal and Invoice
SCG Consulting — Contract Renewal
Budget Workshop for Fiscal Year 2027

Discussion

Next Meeting

Adjournment

Posted: Poweshiek County Website
https://poweshiekcounty.org/e911 addressing/911 board meetings/

Participate virtually via ZOOM upon requests made no later than 5:00 p.m. the day before
the scheduled meeting at poweshiek911@zumatel.net. Thank you!
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