Note: These minutes are a draft and are not to be considered official until approved at the next meeting.

Poweshiek County 911
Board Meeting Minutes for February 24, 2026

The meeting was held in person and via ZOOM

Members Present: Brian Paul-EMA, Matt Maschmann-Sheriff, Gary Sears-
Searsboro, Rusty Massengale -Malcom, Kurt Hall-Brooklyn,
Jason Roudabush-Poweshiek County (via Zoom)

Dawn Disney-Addressing/Database Mgr.

Members Absent: Barnes City, Chelsea, New Sharon, Sully, Montezuma, Belle
Plaine, Victor, Deep River, Gilman, Hartwick, Grinnell

Guest: Stacen Gross — SCG Consulting

Call to order and Roll Call

Massengale called the meeting to order at 6:33 p.m. - Members present as listed above.

Approval of Agenda

Motioned by Maschmann to approve the agenda as presented, second by Paul. Motion
carried.

Approval of Minutes from January 26, 2026 Meeting

Motioned by Maschmann to approve the minutes as presented, second by Hall. Motion
carried.

Budget Hearing

Opened Budget Hearing @ 6:35 p.m.

Massengale opened the hearing as stated and asked if there were any questions or
concerns on the budget that was discussed at the previous meeting, and has been
published and emailed to them prior to the meeting. No discussion or concerns were
presented.

Motioned by Maschmann to approve the budget as published, second by Sears. Motion
carried.

Closed Budget Hearing @ 6:37 p.m.



Business ltems

Discussion

Massengale advised the board that CellSite Solutions, LLC made contact and is
interested in the building(s). Paul said that he would take several pictures of the building
at the water tower and send them to Massengale, who will forward to CellSite Solutions,
LLC so that they can see the current condition of the building and will get back to the
board after he hears back from CellSite Solutions, LLC.

Next Meeting

June 10, 2026 @ 6:30 p.m. — Poweshiek County Public Safety Building

Adjourned @ 7:06 p.m.

Motioned by Paul, second by Maschmann. Motion carried.



